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Highlights

The kick-off meeting of the ICTC Systems Analysis Committee gave the members an opportunity to share their ideas, experiences and concerns about the trauma services systems in Illinois. Plans were made to establish concrete action steps at the next meeting based on the ideas generated at this first meeting.

· Include a section under the member’s section of the ICTC website that includes contact information that would allow members to more easily get in touch in times of crisis.

· ICTC could offer to the Governor to be a part of the team that is reviewing the crisis response plans of agencies. 

· This is the time for ICTC to reaffirm its mission so that people know what to expect from us and we can move ahead with our work. 

· ICTC should identify systems that would serve adults whose own childhood trauma exposure gets triggered later in life

· ICTC should identify resources that would also treat the caregiver of a child exposed to trauma

· ICTC website could have tips or a best practices section for working with adults who were exposed to childhood trauma. 

· Committee should come up with big picture and then come up with the steps to reach that dream.

· Committee should start by defining trauma informed services. Then create a list of qualities and training experience needed in providers to qualify them to provide trauma informed treatment. The ICTC website can then link to resource lists on DMH and DCFS websites.

Steps for follow-up at the next committee meeting:

· The first step of the committee is to identify resources.

· Figure out how systems talk to each other

· How do we enhance or develop these systems?

· Need to identify the sources of funds as well as resources

· ICTC’s role is as an advocate, not a responder with trauma treatment services. 

· We work to make it easier for all to know what is going on, what resources are available

· We can make recommendations to individual systems and help coordinate between systems

· Committee proposed creating a survey to find out what systems exist. There are many elements of a trauma system that need to be assessed. 
