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Highlights

The second meeting of the Systems Analysis Committee focused on four key areas.
1. Update on the System Coordination at NIU:
Several committee members were involved in providing services to students and staff. Questions were raised as to the plan for the weeks and months to come to ensure that there is adequate mental health care for students and staff. Another key discussion focused on how professionals who have their own trauma histories are supported. 

2. Identifying Systems that Work with Children:  There was much discussion among committee members about the interconnectedness of the adult and child serving systems when adult survivors of childhood trauma are considered. Committee members generated a list of systems that serve children. The committee decided that the focus would be on identifying needs and services and what the services role is within the identified systems. Then, gauge their trauma informedness and work to influence systems to create a more trauma informed system as a whole. 

3. Survey Questions: The committee members discussed the types of questions that should be included on the survey. The main point of the survey will be “What are they doing about childhood trauma?” The committee will need to define childhood trauma so that each person starts at the same point. The survey will first be piloted among ICTC members and then distributed through other systems in a predetermined order. 

4. Relationship to Professional Development Committee:  The committee decided to share with the Professional Development Committee (PDC) the conversation that Anne Parry started about professionals own personal trauma. The committee will also share the survey questions and ideas with the PDC to ensure there is not extensive overlap between both committees’ surveys.

Steps for follow-up at the next committee meeting:

· Staff will compile the list of systems generated in the meeting and crosswalk it with the ICTC membership to see what systems are represented within ICTC.

· The list of survey questions and ideas will be shared with the Professional Development Committee as well as the conversation about provider trauma.

· Committee members will prioritize within the system list which systems should be surveyed first. 

· Committee members raised the idea of bringing in people from other states who have conducted similar surveying to facilitate a strategic meeting.
